Flight
Training
Challenges




Training Background

BSc followed by Diploma of Education 1975
Secondary Education Teacher...Physics and Mathematics
Flying Instructor GA from 1976-1979 2,000 hours

Line Instructor with KLM Cityhopper 1996 — 2005

Developed Incident Investigation Course in 2003
B Delivered Investigation Courses worldwide since 2003

Check and Training with Tigerair since 2014



Flight Training Challenges

Selection Process

Characteristics of Adult Learning
Feedback Process

Standardisation, Guidance and Oversight
Organisation Challenges

Instructor Challenges
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Trainee Challenges
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Selection Process

* Who is making selection decisions
* Selection Criteria / Pre-requisites

Who is on the market
Are Quotas in play

Background Checks / Referees / Baggage |

Warning Flags



Warning Flags

Lack of continuity of employment or big gapsin the log book
Dubiousreason for leaving previous employment

Several previous employers

Conflicting background information

Aviationis not the “first love’

Candidate will be commuting to their base

Unreasonable expectations

Excess baggage



Characteristics of Adult Learning

Need to know why they need to learn

Have self-concept

- matured from being dependent towards being responsible for their own decisions

Are life-centered in their approach to learning
- providing context in the real world assists in understandingand retention

Need to be ready to learn things they need to know

Bring experience into learning which enhances further learning

Are self motivated



Tools, Techniques and Oversight

for Adult Learning

Learning Characteristic

Knowing why they need to

learn

Self - Concept

Life-Centered approach

Readiness to Learn

Experience Importation

Self motivation

Learning Tools

Procedural Trainers
Line Orientated Context

User Manuals

Observation Flights

Instruction Techniques

Avoid non-operational instructors

Guidelines for Manuals

Individual / Group activities
Suitable Pairings

Oversight

Robust selection process

Clear Instructions and Expectations

Understanding of Operational

Challenges

Recognition of training challenges

Course content

Robust selection process




Effective Feedback Process

Selection Process

Final
Assessment

Base Training
Line Training

Simulator Training




Standardisation, Guidance & Oversight

SOPs
Clear... Comprehensive... Attainable... Rational... Enforceable

Ground Check and Line Pilots External Training
Instructors Training Pilots Organisation

Strict adherence to SOPS through all states of training is paramount



Standardisation Guidance & Oversight
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Checking the Checkers and Trainers

Trainingthe Trainers

Inclusion of Evidence Based Training 1
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Checking the Checkers and Trainers

Head of
Standards

Standards Group

Checkers and Trainers

Line Pilots




Inclusion of Evidence Based Training

Printer ‘ ACARS VHF VHF
: management communications antenna
franseiver

acquisition
& unit

Muiti Flight

function data
control recorder

display
unit




Standardisation Guidance & Oversight

Continuity of Trainee Programs
Structured Remedial Training
When to call a Failure a Failure

Process when selection has got it
wrong




5thJan 1977



Organisation Challenges

* Budget

* Third Party Contracts

* Compliance

* Roster Restrictions

* Schedule Disruptions

* Industry Pilot Shortage

* Management Continuity

* Guidance, Policy and Oversight




Instructor Challenges

Management Support Fatigue Operating
Environment

-

<= Trainee Management

and Assessment

Aircraft Specific Challenges ATC Higher exposure to incidents

Trainee Attitude
and Ability



Fatigue Symptoms

Slower Reactions

Reduced Ability to Process Information
Sensitivity to visual illusions and disorientation
Memory Lapses

Absent —mindedness

Decreased Awareness

Lack of Attention

Reduced Co-ordination

Underestimation of Risk



Trainee Challenges

Fatigue

Overload

Inadequate Preparation
Organisational Culture
Training Partner

Lack of Standardisation
Cockpit Gradient
Generation Gap
ManagementSupport
Poor Airmanship




Airmanship

Awareness of Individual Limitations
Big Picture Vs Attention to Detail

Radio Procedures

Personal Habits and Self-Discipline
Ability to Speak Up

Checklist Discipline \

 Aircraft Handling

e Aviate, Navigate, Communicate, Administrate







