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Big Dreams with Small Margins



ESTABLISHING DREAMS
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LEARNING TO PRIORITISE
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LEARNING TEAMWORK
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USAF EXCHANGE
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IRAQ 2003

www.matthallracing.com



BACK TO BASICS
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RED BULL AIR RACE
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2009
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2010
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THE DEBRIEF
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LOOKING IN THE MIRROR

aƻǎǘ ǇŜƻǇƭŜ ǘƘƛƴƪΧ

Event = Result
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LOOKING IN THE MIRROR

aƻǎǘ ǇŜƻǇƭŜ ǘƘƛƴƪΧ

Event = Result

²Ƙŀǘ ƛǎ ǘǊǳŜ ƛƴ Ƴȅ ǿƻǊƭŘΧ

Event + Response (Lesson, action, attitude) = Result

www.matthallracing.com



ÅRisk= Consequence (result) x Likelihood
ÅConsequencecontrolled by safety equipment
ÅLikelihoodcontrolled by Margin

ÅMargin controlled by 3 step process:
ïIdentify all the threats (internal and external)

ïDevelop proceduresto counter threats
ïHave the correct mindset(airmanship) everyday 

WHAT IS RISK
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ÅAircraft Controllability
ïStability

ÅControl Freak
ïPeople stop doing their job

ÅPilot Fatigue
ïIllness
ïWorkload
ïTravel

ÅMental Attitude
ïCompetitive
ïWeight of the World
ïComplacency

THE THREATS
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ÅAircraft handling assessment and 
correction
ïUse the data!

ÅDetailed role descriptions and duty 
statements
ïUse the High Performance Team!

ÅTravel and rest disciplines (Crew Duty)
ïFatigue Management!

ÅBe a PILOT, not a CEO, during race week ς
CORRECT MINDSET!
ïWhat are my top 3 priorities?
ïWhat are my 3 biggest distractors?

PROCEDURES
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ÅCorrect priorities on life

ÅExecute with a sense of Chronic Unease
ïBe the hero

ÅFocus on the process and the results 
will come
ïRoutine, gameface, knowledge of best job

ÅAcknowledge the good decisions often 
have poor feedback
ïbad ones have great feedback!

ÅTrust in a well trained team

RIGHT MINDSET
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2011-2013
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THE AIRMANSHIP CYCLE

Learning Phase
Iƻƭȅ Ŏƻǿ LΩƳ ŦƭȅƛƴƎΗΗ

Experienced Phase
Now I know everything..

Mature Phase
¢ƘŜ Ǝƻŀƭ ƻŦ ΨDƻƻŘΩ !ƛǊƳŀƴǎƘƛǇ
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ELEMENTS OF AIRMANSHIP

PREPARATION

Study, knowledge,
Maintenance, 
Accident review
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ELEMENTS OF AIRMANSHIP

PREPARATION

PLANNING

Weather, route,
NOTAMS
Visualisation
Boiling Frog
Invisible Margins

www.matthallracing.com



ELEMENTS OF AIRMANSHIP

PREPARATION

PLANNING

ROUTINE

Checklists
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ELEMENTS OF AIRMANSHIP

PREPARATION

PLANNING

ROUTINE

FOCUS AND SA

Look for problems
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2014-2018

www.matthallracing.com



2019éWORLD CHAMPION

www.matthallracing.com





DREAM BIG
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ÅSeems unachievable
ÅWǳŘƎŜŘ ŀǎ ΨǎƛƭƭȅΩ
ÅThe reason for your next 10 years
ÅNo Specific timeline

ÅBig picture fantasy with a RESULT



SET GOALS
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ÅShort term targets ςPROCESS based
ÅStepping stones to Dreams
ÅMotivation for getting out of bed
ÅClear and Measurable actions and timeline



BUILD THE TEAM
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ÅRoles and Responsibilities
ÅExpertise
ÅTrust
ÅON YOUR SIDE!



CORRECT MINDSET
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ÅSet routines prior to performance
ÅΨGamefaceΩ ŘǳǊƛƴƎ ŜȄŜŎǳǘƛƻƴ
ÅAvoid task saturation with process
Å.Ŝ ǘƘŜ ΨƘŜǊƻΩ ǿƘŜƴ ŎƻƳǇƭŀŎŜƴŎȅ Ǌƛǎƪ
ÅDebrief daily
ÅGood, bad, ugly
ÅFinish on a high ςlooking forward to nailing it tomorrow!!


