
A Pilot in Every Home

Empowering a sustainable and progressive aviation and 

aerospace industry in Australia





Lea Vesic

• Innovation & Improvement Executive, RAAus

• President, Women in Aviation International (WAI) Australian Chapter

• Chair, Royal Aeronautical Society Canberra Branch

• Secretariat, The Australian Aviation Associations’ Forum (TAAAF)

• Director,  Australian Gender Equity Council  



• Self administering organisation
• Membership-based organisation

• Currently operate under exemptions from CAOs & CARs

• Soon to be an Approved Self Administering Organisation 

(ASAO) – CASR Part 149

• Manuals that are approved by CASA
• Operations Manual

• Technical Manual

The Organisation







RAAus has had 4 
years of sustained 

membership growth

Our members
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Flying Schools

RAAus

CASA



How we do it

• $2.7m

• 13 employees

• 7 person volunteer board



Safety

RAAus has had 5 
years of reducing 
serious and fatal 

accidents



Occurrence Management System (OMS)



Occurrence Management System

 RAAus is data driven

 We use our OMS to track occurrences

 Internal database to track members, aircraft activity

 BITRE data to compare and contrast



Emerging Threats
1. Loss of Control issues

2. Abnormal engine indications

3. Engine failure or malfunction

4. Airspace infringement

5. Loss of separation/separation assurance

6. Hard landing

7. Runway incursion

8. Comms

9. Bird strike/Animal

10. Landing Gear/ Indications



Safety

 Between 2013 and today

 Safety was an input (four pillars of SMS)

 Safety policy

Risk framework

Developed OMS

Promoted



Safety

 Today and beyond

 Safety is an output

Our schools have the tools they need

Audit and surveillance is now the backbone

Using our OMS to drive communication



Safety Initiatives

 FTS Aviation Safety Management System 

 National Professional Development Program

 Training Initiatives - Runway loss of control; Spin awareness and 
upset recovery; low-level 

 Consistency of training – Flight Instructor Reference Manual (FIRM)

 Record keeping (Airworthiness)

 Safety Performance Indicators (SPIs)

 Industry Collaboration





Safety Culture

• Ownership & management buy-in

• Employee engagement

• Environment of continuous improvement



Industry Emerging Threats

• RPAS/UAS/UTM

• AI & Robotics

• Cyber Security

• Big Data

• Environmental Issues

• Airspace Congestion 



Workforce Planning



What can YOU do?

1. Remind yourself how you got to your position today

2. Find a mentee

3. Pay it forward 

4. Get involved in communities who support future 

leaders and the next generation





QUESTIONS? ☺


